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Leadership Style Action Plan: Leadership Competencies, Vision and Goals
Leadership Competencies and Behaviors of Successful Leaders
A leader’s behaviors and abilities that contribute to an outstanding performance are known as Leadership competencies. Improved leadership results from a focus on skills training and leadership qualities. Good communication skills, handling conflict management, and recognizing and appreciating diversity are examples the leadership competencies. For one to be a great leader, they require certain leadership behaviors and competencies to become successful leaders.
Effective communication is an example of leadership competence. Successful leaders exhibit effective communication skills. Good communication skills enable leaders to share what they know and expect from their subordinates. The skills aid leaders in communicating effectively, motivating their subordinates to adhere to the ideas and ideals (Norzailan, Yusof & Othman, 2016). Some of the communication skills include informational management, expressive speaking, active listening, persuasive leading, and emotional sensitivity. Having communication skills act as an added advantage to a leader to lead effectively.
Successful leaders are strategic thinkers. Strategic thinking is perhaps the most important skill that a leader requires. It entails having a vision or idea of where you want to be and striving to get there. Good strategic thinking must be evidence-based, which includes being able to acquire and scrutinize data from a collection of sources (Norzailan, Yusof & Othman, 2016). It’s not only about statistics; it’s also about truly understanding your business and clients, and then using that knowledge to guide your business choices.
Successful leaders acknowledge and appreciate diversity. Leaders who recognize and appreciate diversity are competent. They tend to respect and acknowledge the variety of customs, opinions, experiences, norms, talents, and so forth.  Nemeth (1990) states that companies have realized that recruiting workers with diverse viewpoints and ideas fosters creativity and problem-solving within their businesses. Finally, leaders who promote cultural diversity in businesses can be more productive and prosperous than their competitors.
Effective conflict resolution is a crucial competence for successful leaders. Conflict management entails the conflict resolution abilities that leaders should have and be able to use when needed to foster a positive work setting (Guttman, 2004). Conflict resolution should be a skill that leaders prioritize acquiring and mastering. A leader with good conflict resolution abilities can manage workplace difficulties successfully. Individuals who handle disagreement in a courteous, positive manner provide up opportunities for development and learning within an organization.
Assessment and Analysis of my Existing Leadership Competencies
SWOT Analysis
SWOT is an abbreviation for Strengths, Weaknesses, Opportunities, and Strengths. SWOT Analysis is a straightforward yet effective framework for assessing one’s strengths, weaknesses, opportunities, and threats (Leigh, 2009). A SWOT analysis entails gathering data rather than making recommendations, which may be considered only after the facts have been validated.
Strengths
Strengths are something that a person performs exceptionally well or in a way that sets them apart from their competitors. My leadership strengths include being a team player and having strong communication skills, which allow me to listen to the needs of others actively. I also tend to create good relationships with others and am able to maintain them. Moreover, I am an honest worker and I value fairness and equality in the workplace.
Weaknesses
Weaknesses, like strengths, weaknesses are intrinsic characteristics of an individual. My weakness is that it’s always hard for me to work under pressure whereby it leads to stress and sometimes also to emotional hijacking. Furthermore, compulsiveness often causes me to resent being assigned tasks; for example, the stress of multiple daily tasks and the desire to do each correctly might drive me to think negatively about the persons and/or circumstances that created the work. One should always find a way of improving and working on their weaknesses.
Opportunities
Opportunities are openings or possibilities for something great to happen, but you must seize them. My Opportunities are that I always love learning and this would enable me to learn from my workmates. Secondly, I tend to improve my capacity to control the urge to accomplish tasks fast so that I may ponder more thoroughly hence am able to do my work diligently. Lastly, I tend to get feedback from people about their interactions with me and take mentoring to improve my leadership abilities.
Threats
Threats encompass everything that can harm an individual from the outside. My threats are that I find it hard to adapt to a new environment. It is always a challenge for me since am not able to trust people easily. In addition, I am not able to work under pressure. It is always a challenge for me to work under pressure derailing me to complete the tasks that I have. It’s critical to foresee threats and take action against them before becoming a victim and experiencing a halt in their progress.
Vision Statement
To continue investing and working towards being a great leader, I will lead by example by expressing my opinions openly and investing in my employees. I will support my corporation to attain its goals and work to foster great connections with my coworkers and motivate them to achieve their true potential. To become a competent leader that can serve as a positive example to others in leadership, is my vision.
Leadership Goals to Help Me Achieve My Vision
Being a great leader requires one to have a vision and goals. My goals towards being a great leader include: To be more adaptable to change, when changes occur, I must adapt swiftly and assist my team in doing so. Making it my mission to overcome the difficulties that change brings. Secondly, accept responsibility when I make decisions and they don’t turn out as I had hoped. I must accept and learn from the outcomes in these circumstances.
Showing greater self-assurance is one of my goals whereby I should take the time to consider why I am a good leader and what leadership qualities I possess and act upon them. Fourthly, as a leader who must make choices regularly, I need to devise a decision-making strategy that allows me to make better and smarter judgments. Lastly, make it a mission to strengthen my relationships with everyone I work with. Being adaptable to change, building stronger bonds, accepting responsibility, having confidence, and making smarter decisions are some of the leadership goals I could have.
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